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NOTICE OF LIBRARY BOARD MEETING 

TUESDAY, AUGUST 18, 2026 

7:00 p.m. 
 

 

 

The Saline District Library Board will be holding its monthly meeting to 

conduct regular business at this time. 

 

This meeting will be held in the Library’s Program Room. 

 

555 N. Maple Road, Saline, MI 48176 
 

 

 

 

 

 

 

Public comment will be allowed at specified times during the meeting according to Policy 512: Public 

Discussion at Board of Trustees Meetings. 

  

In advance of the meeting, you may contact the Library Board here:  

salinelibrary.org/about/board-of-trustees/ 
 
For special accommodations, please contact Library Director Karrie Waarala: 

karrie@salinelibrary.org 
 

https://www.salinelibrary.org/about/board-of-trustees/
mailto:karrie@salinelibrary.org


SALINE DISTRICT LIBRARY BOARD OF TRUSTEES 

BOARD MEETING AGENDA 

TUESDAY, AUGUST 18, 2026, 7:00 p.m. 

 

 

 

President TerHaar _____ Vice President Byron _____ Secretary Cummings _____  

Treasurer Healy _____   Trustee Gray _____ Trustee Hundley _____ Trustee Sankaran _____  

Director Waarala _____ Assistant Director Lash _____ Administrative Assistant Pilarz _____  

 

 

A. Call Meeting to Order at __________. 

 

B. Approval of Agenda 
      Move _______ Second _______ to approve the agenda as presented. 

 

C. Approval of Past Minutes                                                                                                                    
       Move _______ Second _______ to approve the July 21, 2026 meeting minutes as written.  

 

D. Public Discussion 
Citizens are encouraged to address their concerns and comments.  Individuals will be given up to three minutes 

to address the Board at any one meeting.  Trustees will not respond to public comments at meetings. 

 

 

E. President’s Report 

 

 

F. Friends of the Library Report 

 

 

G. Financial Reports 
 Move _______ Second _______ to approve the July 2026 financial reports. 

 

 

H. Committee Reports 

 

1. Finance 

 

 

2. Arts 

 

 

3. Building & Grounds 

 

 

4. Library Services 

 

 

5. Staff Excellence 

 

 

I. Library Director’s Report 

 

 



 

 

J. Unfinished Business 

 

 

K. New Business 

 

1. Policy Review 

 

a. Policy 618: Bereavement Pay 
Move _______ Second _______ to approve revised Policy 618: Bereavement Pay. 

 

b. Policy 703: Purchasing 
  Move _______ Second _______ to approve revised Policy 703: Purchasing. 

 

 

2. Library Board Appointment Terms 

 

 

3. Closed Session 
Move _______ Second _______ to meet in closed session at __________. 

Move _______ Second _______ to end the closed session and reconvene the open meeting at 

__________. 

 

 

L. Public Discussion 
Citizens are encouraged to address their concerns and comments.  Individuals will be given up to three minutes 

to address the Board at any one meeting.  Trustees will not respond to public comments at meetings. 

 

 

M. Adjournment 
       Move _______ Second _______ to adjourn the meeting at __________. 

 

 

 

 

 

RECOMMENDED MOTIONS FOR MEETING on August 18, 2026 

 
Move _______ Second _______ to approve the agenda as presented. 

 

Move _______ Second _______ to approve the July 21, 2026 meeting minutes as written. 

 

Move _______ Second _______ to approve the July 2026 financial reports. 

 

Move _______ Second _______ to approve revised Policy 618: Bereavement Pay. 

 

Move _______ Second _______ to approve revised Policy 703: Purchasing. 

 

Move _______ Second _______ to meet in closed session at __________. 

 

Move _______ Second _______ to end the closed session and reconvene the open meeting at 

__________. 

 

Move _______ Second _______ to adjourn the meeting at __________.   



DRAFT 

SALINE DISTRICT LIBRARY BOARD OF TRUSTEES 

BOARD MEETING AGENDA 

TUESDAY, JULY 21, 2026, 5:00 p.m. 

 

 

 

Present: President TerHaar, Vice President Byron, Secretary Cummings, Trustee Hundley, Trustee 

Sankaran, Director Waarala, Assistant Director Lash, Administrative Assistant Pilarz, Friends of 

the Library President Ceo  

Absent: Treasurer Healy, Trustee Gray 

 

A. Call Meeting to Order at 5:02 pm. 

 

B. Approval of Agenda 
      Move Hundley, Second Byron to approve the agenda as presented. Motion carried. 

 

C. Approval of Past Minutes                                                                                                                    
       Move Cummings, Second Byron to approve the June 16, 2026 meeting minutes as written. Motion  

       carried.  

 

D. Public Discussion 
No public comment. 

 

E. President’s Report 

1. The Yes for SDL Committee has distributed signs and doorhangers throughout the 

community. Many HOAs are restricted to displaying signs until two weeks before the 

election. 

2. Jazz at the Mansion was well received and seemed to work well at its new location. 

 

F. Friends of the Library Report – Off for the summer, no report. 

 

G. Financial Reports 
 Move Sankaran, Second Byron to approve the May 2026 financial reports. Motion carried. 

 

 Move Hundley, Second Sankaran to approve the June 2026 financial reports. Motion carried. 

 

H. Committee Reports 

 

1. Finance – Discussed full vs. partial financial reports in Board packets and opted to stay 

with the partial reports. Reviewed two policies. 
 

2. Arts – No meeting.  

 

3. Building & Grounds - No meeting.  

 

4. Library Services – No meeting. 

 

5. Staff Excellence – Discussed Policy 618 via email. 

 

I. Library Director’s Report – Reminded the Board that nominations for Favorite Library Branch 

in the Ann Arbor Family Favorites are now open. The outdoor benches mentioned in the 

written report will be installed 14-16 weeks after partial payment. Other items that were 



delayed from the original renovations plan included extending the Story Trail and replacing 

the furniture in the study rooms and Local History Room. 

 

J. Unfinished Business 

 

1. Millage Renewal – Signs, doorhangers, and posters can still be distributed. The Yes for 

SDL Committee will have one more meeting on June 29 at 6 pm. Signs will be put up at 

all polling locations. 

 

K. New Business 

 

1. Policy Review 

 

a. Policy 618: Bereavement Pay 
Move Byron, Second Sankaran to approve revised Policy 618: Bereavement Pay. Motion denied. 

Consensus is to review a new revision at the August Library Board meeting. 

 

b. Policy 704: Disposal of Fixed Assets 
  Move Hundley, Second Byron to approve revised Policy 704: Disposal of Fixed Assets. Motion  

  carried. 

 

c. Policy 711: Capital Assets 
  Move Sankaran, Second Hundley to approve revised Policy 711: Capital Assets. Motion carried. 

   

L. Public Discussion 
No public comment. 

 

M. Adjournment 
       Move Sankaran, Second Hundley to adjourn the meeting at 5:50 pm. Motion carried. 

 

 

 

 

 

 
CERTIFICATION OF MINUTES 
I hereby certify that the foregoing is a true and complete copy of the minutes of a regular meeting of the Board of Trustees of 

Saline District Library, Washtenaw County, State of Michigan, held at 555 N. Maple Road, Saline, MI 48176 on July 21, 2026 and that 

said meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with the Open 

Meetings Act, being Act 267, Public Acts of Michigan, 1976, as amended, and that the minutes of said meeting were approved 

by the Board of Trustees, were kept, and will be made available as required by said Act. 

 

 

 

 

 

_______________________________   ________________ 

Secretary, SDL Board of Trustees   Date of Approval 
 

 



Reference Date GL Account Description Amount

Bank Statement Summary
Beginning Bank Balance 87,334.52

+ Cleared Deposits & Other Additions 262,354.12

- Cleared Checks & Other Payments 258,399.61

Ending Bank Balance 91,289.03
General Ledger Information
Unadjusted General Ledger Balance -97859.70
+/- Total Adjustments 180056.84
Adjusted General Ledger Balance 82197.14
Unreconciled Amount

Bank Summary

Ending Bank Balance 91289.03

Open Deposits & Additions

Total 0.00

Open Checks & Payments

25995 03/17/26 790-983.3 ROSEN PUBLIS... 758.00

26073 06/08/26 790-750.4 TIPTOP ENTERTAIN 575.00

26109 06/16/26 790-932 SALINE SPRINKLER 402.00

26113 06/16/26 790-750.4 MUSEUM OF NATU... 400.00

26129 07/13/26 790-955 LORI FITHIAN 337.50

26133 07/13/26 790-750.1 PETER FLETCHER 450.00

26136 07/13/26 790-752.3 LORI FITHIAN 337.50

26139 07/13/26 790-752.3 SLOAN MUSEUM 269.00

26144 07/13/26 790-750.1 HURON-CLINTON... 100.00

26156 07/21/26 790-750.1 DION LEONARD 450.00

26160 07/31/26 Multiple INGRAM 5,012.89

Total 9,091.89

Reconciled Bank Balance 82,197.14

Unadjusted General Ledger Balance (97,859.70)

Bank Transactions

07/31/26 000-258 EFTPS/EMPLEE (22,844.92)

07/31/26 790-722 EFTPS/EMPLER (12,178.37)

07/31/26 790-723 EMPOWER (12,046.35)

07/31/26 790-920 DTE-ELECTRIC (6,411.70)

07/31/26 000-258.1 5080 MI TAX PYMT (6,317.04)

07/31/26 000-008 EMPOWER (5,664.75)

07/31/26 790-921 DTE - GAS (1,243.54)

07/31/26 790-802 PAYCHEX EIB (842.07)

07/31/26 790-804 PAYCHEX HRS (751.61)

07/31/26 790-702 PAYCHEX FLEXPERKS (741.42)

07/31/26 790-802 STROM CPA (660.00)

07/31/26 790-965 BK SERVICE CHRGS (185.54)

07/31/26 790-965 MERCH FEE & DISC (96.24)

07/31/26 790-722 PR FRACTION OF CENTS ADJ (0.01)

07/31/26 000-665.1 INTEREST 40.40

07/31/26 000-017 TRANSFER FROM AGENCY SUB 100,000.00

07/31/26 000-017 TRANSFER FROM AGENCY SUB 150,000.00

Total 180,056.84

Adjusted General Ledger Balance 82,197.14

Saline District Library

Bank Reconciliation

Key Bank - General
July 1, 2026 - July 31, 2026
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Assets

Current Assets

000-001 Key Bank - General 82,197.14$

000-003 Old National  CD 1 219,940.55

000-008 Employee Advances 7,731.75

000-013 Agency Account (Schrandt) 2,858,104.99

000-013.1 Agency Account-Unrealized Gain (211,175.66)

000-017 Agency Sub Account (Investment Account) 3,596,149.52

000-017.1 Agency Sub Account-Unrealized Gain (203,410.21)

Total Current Assets 6,349,538.08

Property and Equipment

Net Property and Equipment 0.00

Total Assets 6,349,538.08$

Liabilities and Net Assets

Current Liabilities

000-202 Accounts Payable 3,201.00$

000-257 Accrued Payroll 44,466.98

000-275 MTT Liability 7,797.00

Total Current Liabilities 55,464.98

Long-Term Liabilities

Total Long-Term Liabilities 0.00

Total Liabilities 55,464.98

Net Assets

000-343 Reserve-Compensated Absences 50,000.00

000-370 Prepaids 45,015.00

000-375    Reserve-Quasi Endowment 3,075,000.00

000-385 Reserve-Unassigned 284,707.00

000-386 Reserve-Building Improvement 1,000,000.00

000-386.1 Reserve-Parking Lot 200,000.00

000-387 Reserve-Equipment Replacement 400,000.00

000-387.1 Reserve-Technology & Internet 500,000.00

000-388 Reserve-Art Fund 77,669.00

000-389 Reserve-Library Development 1,436,597.00

000-389.1 Reserve-Future Developmeent 650,000.00

000-390 General Fund Balance (2,624,661.31)

000-399 Net Position 1,199,746.41

Total Net Assets 6,294,073.10

Total Liabilities and Net Assets 6,349,538.08$

Saline District Library

Statement of Financial Position

As of July 31, 2026

See Accountants' Compilation Report
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1 Month Ended 8 Months Ended 12 Months Ended Year to Date

July 31, 2026 July 31, 2026 November 30, 2026 Percentage
Actual Actual Budget Budget

Revenue

000-402.1 Saline-Real Tax 0.00$ 675,806.70$ 705,995.00$ 95.72

000-402.2 Bridgewater-Real Tax 0.00 28,421.24 28,583.00 99.43

000-402.3 Freedom-Real Tax 0.00 7,661.45 8,575.00 89.35

000-402.4 Lodi-Real Tax 0.00 517,583.51 531,641.00 97.36

000-402.5 Pittsfield-Real Tax 11.27 955,067.50 966,100.00 98.86

000-402.6 Saline Township-Real Tax 0.00 190,127.40 182,931.00 103.93

000-402.7 York Township-Real Tax 0.00 435,964.51 437,318.00 99.69

000-413 PPT Reimbursement 0.00 103,385.30 103,385.00 100.00

000-540 State Aid 0.00 15,166.96 30,736.00 49.35

000-628 Printers-Revenue 470.05 3,228.79 5,000.00 64.58

000-628.1 Copy Machine-Revenue 0.00 632.45 1,200.00 52.70

000-629 Non-Resident Fee 365.00 2,005.00 2,800.00 71.61

000-656 Penal Fines 0.00 0.00 20,300.00 0.00

000-658 Fines-Overdue Materials 50.00 342.49 0.00 0.00

000-658.1 Materials Replacement 362.19 4,638.28 6,500.00 71.36

000-665.1 General Account Interest 40.40 564.62 1,200.00 47.05

000-665.3 Sub-Agency Account Interest 947.49 28,220.63 52,736.00 53.51

000-665.4 Agency Account Interest 6,832.46 46,499.72 0.00 0.00

000-674 Donations-Unrestricted 0.00 3,249.00 6,000.00 54.15

000-674.1 Donations-Restricted 0.00 16,950.00 1,500.00 1130.00

000-674.2 Donations-Friends 6,330.21 15,976.13 14,500.00 110.18

000-680 Other Income 0.00 2,094.86 0.00 0.00

Total Revenue 15,409.07 3,053,586.54 3,107,000.00 98.28

Gross Profit 15,409.07 3,053,586.54 3,107,000.00 98.28

Operating Expenses

790-702 Salaries 164,129.23 972,249.70 1,580,000.00 61.53

790-716 Employee Insurance/Benefits 8,471.38 70,670.91 128,000.00 55.21

790-719 Health Reimbursement 870.65 10,178.62 24,500.00 41.55

790-722 Employer FICA 12,178.38 72,406.33 118,500.00 61.10

790-723 Retirement 10,433.73 40,063.14 59,000.00 67.90

790-727 Office Supplies 693.40 4,035.08 9,200.00 43.86

790-727.4 Cartridges 0.00 486.23 4,100.00 11.86

790-730 Postage 0.00 416.24 1,600.00 26.02

790-732 Cleaning Supplies 555.99 4,427.33 7,000.00 63.25

790-734 Processing Supplies 1,056.10 4,705.71 12,000.00 39.21

790-740 Equipment 161.77 3,269.51 40,000.00 8.17

790-750.1 Adult Programming 3,085.45 15,103.33 21,000.00 71.92

790-750.2 Teen Programming 540.53 6,418.41 13,000.00 49.37

790-750.3 Youth Programming 1,830.13 6,561.30 19,000.00 34.53

790-750.4 Programming funded by Friends 3,752.87 9,167.98 8,000.00 114.60

790-752.1 Summer Reading-Adult 489.58 2,082.03 3,000.00 69.40

790-752.2 Summer Reading-Teen 129.09 1,701.56 2,000.00 85.08

790-752.3 Summer Reading-Youth 1,642.32 6,153.51 5,000.00 123.07

790-760 Youth Toys/Realia 0.00 593.16 3,300.00 17.97

790-762.1 Adult ETC 38.97 440.54 3,500.00 12.59

790-762.3 Youth ETC 0.00 408.98 2,500.00 16.36

790-770 Periodicals 514.50 10,845.85 13,000.00 83.43

790-772.1 eLibrary-Adults 19,981.87 140,863.86 220,000.00 64.03

790-772.4 eLibrary Funded by Friends 0.00 5,000.00 5,000.00 100.00

790-780 Technology Support 0.00 9,769.04 25,000.00 39.08

790-785 Online Database 0.00 27,044.25 52,000.00 52.01

790-801 PS-Auditor 0.00 30,260.00 37,000.00 81.78

Saline District Library

Income Statement

Actual vs. Budget
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1 Month Ended 8 Months Ended 12 Months Ended Year to Date

July 31, 2026 July 31, 2026 November 30, 2026 Percentage
Actual Actual Budget Budget

790-802 PS-Bookkeeping 1,502.07 10,743.69 17,000.00 63.20

790-803 PS-Attorney 53.40 2,517.00 1,200.00 209.75

790-804 PS-Consultants 751.61 5,488.56 8,000.00 68.61

790-805 PS--Computer Consultants 0.00 1,500.00 5,000.00 30.00

790-806 PS-Tax Collection 0.00 0.00 400.00 0.00

790-810 Cooperative Fees 0.00 0.00 3,500.00 0.00

790-820 Polaris 0.00 3,200.00 50,000.00 6.40

790-850 Internet 1,187.03 9,515.38 21,000.00 45.31

790-851 Telephone 452.86 3,622.91 5,500.00 65.87

790-860 Travel/Lodging 9.43 7,234.31 6,000.00 120.57

790-880 Marketing 610.07 16,145.45 26,000.00 62.10

790-885 Misc Funded by Friends 0.00 2,743.14 2,000.00 137.16

790-920 Electricity 6,411.70 39,324.71 57,000.00 68.99

790-921 Gas 1,243.54 14,784.93 21,000.00 70.40

790-922 Water 0.00 2,905.86 8,000.00 36.32

790-930 Building Maintenance 501.61 17,965.22 35,000.00 51.33

790-932 Grounds Maintenance (3,870.33) 45,718.83 44,000.00 103.91

790-934 Equipment Maintenance 691.90 10,099.45 20,000.00 50.50

790-955 Grants 1,022.88 13,701.21 0.00 0.00

790-956 Miscellaneous 47.24 267.21 3,000.00 8.91

790-957 Continued Education 0.00 1,104.12 8,000.00 13.80

790-958 Dues 0.00 3,720.50 4,400.00 84.56

790-964 Tax Adjustment 677.63 1,614.38 2,500.00 64.58

790-964.4 MelCat Reimbursements 23.78 179.03 1,200.00 14.92

790-965 Bank Charges 313.58 2,207.00 4,500.00 49.04

790-969 Insurance 0.00 20,621.00 25,000.00 82.48

790-971 Capital Improvement 0.00 0.00 30,000.00 0.00

790-975 Furniture 0.00 563.08 20,000.00 2.82

790-981 Books Funded by Friends 276.41 567.41 1,000.00 56.74

790-982.1 Adult Fiction 4,831.82 20,836.77 36,000.00 57.88

790-982.15 Large Print 906.25 4,490.98 9,000.00 49.90

790-982.2 Teen Fiction 973.82 4,893.28 11,000.00 44.48

790-982.3 Youth Fiction 1,565.45 8,535.40 26,000.00 32.83

790-983.1 Adult Nonfiction 3,728.72 15,619.24 34,000.00 45.94

790-983.15 Reference 2,270.00 2,518.50 3,500.00 71.96

790-983.2 Teen Nonfiction 291.65 1,413.60 4,000.00 35.34

790-983.3 Youth Nonfiction 2,788.81 11,870.93 16,000.00 74.19

790-984.1 Audiobooks-Adult 468.90 2,758.25 4,000.00 68.96

790-984.2 Audiobooks-Teen 0.00 0.00 1,400.00 0.00

790-984.3 Audiobooks-Youth 2,926.50 3,933.21 7,000.00 56.19

790-985.1 DVD/Blu Rays-Adult 448.32 4,197.15 9,000.00 46.64

790-985.2 DVD/Blu Rays-Teen 0.00 120.20 500.00 24.04

790-985.3 DVD/Blu Rays-Youth 380.82 1,522.59 2,600.00 58.56

790-986.1 Music CDs-Adult 158.13 675.23 1,400.00 48.23

790-986.2 Music CDs-Teen 0.00 0.00 200.00 0.00

790-986.3 Music CDs-Youth 0.00 133.40 0.00 0.00

790-998 Special Projects 0.00 0.00 95,000.00 0.00

Total Operating Expenses 264,201.54 1,776,895.71 3,107,000.00 57.19

Operating Income (Loss) (248,792.47) 1,276,690.83 0.00 0.00

Other Income (Expenses)

000-669 Sub-Agency Short Term Gain 0.00 (8,906.08) 0.00 0.00

Saline District Library

Income Statement

Actual vs. Budget
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1 Month Ended 8 Months Ended 12 Months Ended Year to Date

July 31, 2026 July 31, 2026 November 30, 2026 Percentage
Actual Actual Budget Budget

000-669.1 Sub-Agency Long Term Gain 0.00 (14,865.88) 0.00 0.00

000-670 Sub-Agency Change in Market Value (26,106.44) (1,361.29) 0.00 0.00

000-670.4 Agency Change in Market Value (17,566.05) (44,435.76) 0.00 0.00

000-965.4 Agency Admin Charges (1,016.59) (7,375.41) 0.00 0.00

Total Other Income (Expenses) (44,689.08) (76,944.42) 0.00 0.00

Net Income (Loss) Before
Taxes

(293,481.55) 1,199,746.41 0.00 0.00

Net Income (Loss) (293,481.55)$ 1,199,746.41$ 0.00$ 0.00

Saline District Library

Income Statement

Actual vs. Budget

Page 3 of 3



Type Date Num Name Memo Clr Split Amount Balance

402 · Property Taxes Control Account
402.5 · Pittsfield Township-Real Tax
Deposit 07/31/2026 Deposit 001 · Key Bank... 11.27 11.27

Total 402.5 · Pittsfield Township-Real Tax 11.27 11.27

Total 402 · Property Taxes Control Account 11.27 11.27

628 · Printers-Revenue
Deposit 07/01/2026 Deposit 001 · Key Bank... 1.70 1.70
Deposit 07/02/2026 Deposit 001 · Key Bank... 68.25 69.95
Deposit 07/02/2026 Deposit 001 · Key Bank... 20.50 90.45
Deposit 07/03/2026 Deposit 001 · Key Bank... 11.10 101.55
Deposit 07/06/2026 Deposit 001 · Key Bank... 6.50 108.05
Deposit 07/07/2026 Deposit 001 · Key Bank... 1.50 109.55
Deposit 07/08/2026 Deposit 001 · Key Bank... 13.00 122.55
Deposit 07/09/2026 Deposit 001 · Key Bank... 17.10 139.65
Deposit 07/10/2026 Deposit 001 · Key Bank... 12.60 152.25
Deposit 07/13/2026 Deposit 001 · Key Bank... 18.80 171.05
Deposit 07/14/2026 Deposit 001 · Key Bank... 8.90 179.95
Deposit 07/15/2026 Deposit 001 · Key Bank... 2.90 182.85
Deposit 07/16/2026 Deposit 001 · Key Bank... 56.80 239.65
Deposit 07/17/2026 Deposit 001 · Key Bank... 43.30 282.95
Deposit 07/20/2026 Deposit 001 · Key Bank... 7.00 289.95
Deposit 07/20/2026 Deposit 001 · Key Bank... 16.50 306.45
Deposit 07/20/2026 Deposit 001 · Key Bank... 1.00 307.45
Deposit 07/22/2026 Deposit 001 · Key Bank... 9.60 317.05
Deposit 07/23/2026 Deposit 001 · Key Bank... 9.30 326.35
Deposit 07/23/2026 Deposit 001 · Key Bank... 13.20 339.55
Deposit 07/23/2026 Deposit 001 · Key Bank... 15.90 355.45
Deposit 07/24/2026 Deposit 001 · Key Bank... 1.60 357.05
Deposit 07/27/2026 Deposit 001 · Key Bank... 25.70 382.75
Deposit 07/27/2026 Deposit 001 · Key Bank... 7.50 390.25
Deposit 07/28/2026 Deposit 001 · Key Bank... 10.80 401.05
Deposit 07/29/2026 Deposit 001 · Key Bank... 35.60 436.65
Deposit 07/30/2026 Deposit 001 · Key Bank... 10.20 446.85
Deposit 07/31/2026 Deposit 001 · Key Bank... 10.40 457.25
Deposit 07/31/2026 Deposit 001 · Key Bank... 12.80 470.05

Total 628 · Printers-Revenue 470.05 470.05

629 · Non-Resident Fees
Deposit 07/02/2026 Deposit 001 · Key Bank... 25.00 25.00
Deposit 07/07/2026 Deposit 001 · Key Bank... 150.00 175.00
Deposit 07/21/2026 Deposit 001 · Key Bank... 25.00 200.00
Deposit 07/22/2026 Deposit 001 · Key Bank... 150.00 350.00
Deposit 07/24/2026 Deposit 001 · Key Bank... 15.00 365.00

Total 629 · Non-Resident Fees 365.00 365.00

Saline District Library Fund 101
08/03/26 Monthly Revenue

July 2026
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Type Date Num Name Memo Clr Split Amount Balance

658 · Fines-Overdue Materials
Deposit 07/11/2026 Deposit 001 · Key Bank... 25.00 25.00
Deposit 07/23/2026 Deposit 001 · Key Bank... 25.00 50.00

Total 658 · Fines-Overdue Materials 50.00 50.00

658.1 · Materials Replacement Fees
Deposit 07/02/2026 Deposit 001 · Key Bank... 12.95 12.95
Deposit 07/02/2026 Deposit 001 · Key Bank... 26.95 39.90
Deposit 07/03/2026 Deposit 001 · Key Bank... 24.99 64.89
Deposit 07/06/2026 Deposit 001 · Key Bank... 23.99 88.88
Deposit 07/06/2026 Deposit 001 · Key Bank... 6.99 95.87
Deposit 07/07/2026 Deposit 001 · Key Bank... 16.45 112.32
Deposit 07/13/2026 Deposit 001 · Key Bank... 19.99 132.31
Deposit 07/14/2026 Deposit 001 · Key Bank... 11.00 143.31
Deposit 07/15/2026 Deposit 001 · Key Bank... 9.99 153.30
Deposit 07/16/2026 Deposit 001 · Key Bank... 14.99 168.29
Deposit 07/21/2026 Deposit 001 · Key Bank... 14.99 183.28
Deposit 07/23/2026 Deposit 001 · Key Bank... 70.97 254.25
Deposit 07/23/2026 Deposit 001 · Key Bank... 26.99 281.24
Deposit 07/27/2026 Deposit 001 · Key Bank... 12.99 294.23
Deposit 07/28/2026 Deposit 001 · Key Bank... 9.99 304.22
Deposit 07/30/2026 Deposit 001 · Key Bank... 37.98 342.20
Deposit 07/31/2026 Deposit 001 · Key Bank... 19.99 362.19

Total 658.1 · Materials Replacement Fees 362.19 362.19

665.1 · General Account Interest
Deposit 07/31/2026 Deposit 001 · Key Bank... 40.40 40.40

Total 665.1 · General Account Interest 40.40 40.40

674.2 · Donations-Friends
Deposit 07/31/2026 Deposit 001 · Key Bank... 891.63 891.63
Deposit 07/31/2026 Deposit 001 · Key Bank... 234.00 1,125.63
Deposit 07/31/2026 Deposit 001 · Key Bank... 337.50 1,463.13
Deposit 07/31/2026 Deposit 001 · Key Bank... 1,516.38 2,979.51
Deposit 07/31/2026 Deposit 001 · Key Bank... 3,350.70 6,330.21

Total 674.2 · Donations-Friends 6,330.21 6,330.21

699 · Transfer from Other Funds
Deposit 07/01/2026 Deposit 001 · Key Bank... 150,000.00 150,000.00
Deposit 07/28/2026 Deposit 001 · Key Bank... 100,000.00 250,000.00

Total 699 · Transfer from Other Funds 250,000.00 250,000.00

TOTAL 257,629.12 257,629.12
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Type Date Num Name Memo Amount

702 · Salaries
Check 07/02/2026 pay period en... 38,770.57
Check 07/02/2026 Empower for ... 1,738.65
Check 07/02/2026  Empower for ... 88.19
Check 07/02/2026  Empower for ... 149.81
Check 07/02/2026 flexperks 239.25
Check 07/02/2026 Empower for ... 1,888.25
Check 07/17/2026 pay period en... 39,808.37
Check 07/17/2026 Empower for ... 1,728.24
Check 07/17/2026 Empower for ... 1,888.25
Check 07/17/2026  Empower for ... 88.19
Check 07/17/2026  Empower for ... 149.81
Check 07/17/2026 Flexperks 251.10
Check 07/30/2026 pay period en... 38,666.00
Check 07/30/2026 Empower for ... 2,199.77
Check 07/30/2026  Empower for ... 88.19
Check 07/30/2026  Empower for ... 149.81
Check 07/30/2026  Empower for ... 1,888.25
Check 07/30/2026 FlexPerks 184.62

Total 702 · Salaries 129,965.32

716 · Employee Insurances/Benefits
Bill 07/13/2026 8/1-8/... BLUE CROSS BLU... 11,459.98
Bill 07/21/2026 CID97... SBIS 1,205.48

Total 716 · Employee Insurances/Benefits 12,665.46

719 · Health Reimbursement
Bill 07/21/2026 FND0... EHIM 705.15
Bill 07/21/2026 ADNB EHIM 0.00
Bill 07/21/2026 ADM0... EHIM 165.50

Total 719 · Health Reimbursement 870.65

723 · Retirement
Check 07/02/2026 Empower for ... 1,737.68
Check 07/17/2026 Empower for ... 1,728.24
Check 07/30/2026 Empower for ... 2,199.77

Total 723 · Retirement 5,665.69

727 · Office Supplies
Bill 07/09/2026 5/10-6... AMAZON 22.64
Bill 07/13/2026 70103... STAPLES 277.76
Bill 07/21/2026 144898 USA PAPER, LLC 393.00

Total 727 · Office Supplies 693.40

732 · Cleaning Supplies
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Type Date Num Name Memo Amount

Bill 07/13/2026 70103... STAPLES 555.99

Total 732 · Cleaning Supplies 555.99

734 · Processing Supplies
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 112.45
Bill 07/13/2026 332152 SHOWCASES 943.65

Total 734 · Processing Supplies 1,056.10

740 · Equipment
Bill 07/09/2026 5/10-6... AMAZON 161.77

Total 740 · Equipment 161.77

750.1 · Adult Programming
Bill 07/09/2026 5/10-6... AMAZON 496.36
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 589.09
Bill 07/13/2026 7/3/20... JO ANN YATES 9 Yoga Sessi... 450.00
Bill 07/13/2026 8840 LORENZO LO PICC... 250.00
Bill 07/13/2026 8561 PETER FLETCHER 450.00
Bill 07/13/2026 8794 HURON-CLINTON ... 100.00
Bill 07/13/2026 8640 WILSON, VALERIE 300.00
Bill 07/21/2026 8547 DION LEONARD Author Event 450.00

Total 750.1 · Adult Programming 3,085.45

750.2 · Teen Programming
Bill 07/09/2026 5/10-6... AMAZON 463.66
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 76.87

Total 750.2 · Teen Programming 540.53

750.3 · Youth Programming
Bill 07/09/2026 5/10-6... AMAZON 1,394.72
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 3.50
Bill 07/13/2026 6/21/2... ANNA HINKLEY 30.75
Bill 07/21/2026 74221... OTC BRANDS, INC. 401.16

Total 750.3 · Youth Programming 1,830.13

750.4 · Programming Funded by Friends
Bill 07/09/2026 5/10-6... AMAZON 168.17
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 234.00
Bill 07/21/2026 87813... SCHOLASTIC INC. 1000 BBK 3,241.90
Bill 07/21/2026 87808... SCHOLASTIC INC. Books for Bab... 72.84
Bill 07/21/2026 87810... SCHOLASTIC INC. Books for Bab... 35.96

Total 750.4 · Programming Funded by Friends 3,752.87

752.1 · Summer Reading-Adult
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Bill 07/09/2026 5/10-6... AMAZON 223.69
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 265.89

Total 752.1 · Summer Reading-Adult 489.58

752.2 · Summer Reading-Teen
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 129.09

Total 752.2 · Summer Reading-Teen 129.09

752.3 · Summer Reading-Youth
Bill 07/09/2026 5/10-6... AMAZON 361.67
Bill 07/13/2026 8771 FITHIAN, LORI 337.50
Bill 07/13/2026 8578 SLOAN MUSEUM O... 269.00
Bill 07/23/2026 20011... SCHOOL LIFE Brag Tags 674.15

Total 752.3 · Summer Reading-Youth 1,642.32

762.1 · Adult ETC
Bill 07/09/2026 5/10-6... AMAZON 38.97

Total 762.1 · Adult ETC 38.97

770 · Periodicals
Bill 07/21/2026 UT617... USA TODAY 514.50

Total 770 · Periodicals 514.50

772.1 · Ebooks-Adult
Bill 07/13/2026 50908... MIDWEST TAPE Hoopla 9,467.62
Bill 07/13/2026 CD01... OVERDRIVE, INC 10,000.00
Bill 07/13/2026 509823 KANOPY, INC. 514.25

Total 772.1 · Ebooks-Adult 19,981.87

802 · Professional Services-Bookkeep
Check 07/06/2026 Flex EIB 281.99
Bill 07/14/2026 STROM ACCOUNTI... 660.00
Check 07/17/2026 paychex eib 281.99
Check 07/30/2026 Flex EIB 278.09

Total 802 · Professional Services-Bookkeep 1,502.07

803 · Professioanl services-Attorney
Bill 07/13/2026 944512 FOSTER, SWIFT, C... 53.40

Total 803 · Professioanl services-Attorney 53.40

804 · Professioanl services-Consult
Check 07/10/2026 paychex HR 751.61
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Total 804 · Professioanl services-Consult 751.61

850 · Internet
Bill 07/13/2026 7/13/2... T-MOBILE Hotspots 1,187.03

Total 850 · Internet 1,187.03

851 · Telephone
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 3.36
Bill 07/13/2026 IN195... TELNET WORLDWI... 449.50

Total 851 · Telephone 452.86

860 · Travel/Lodging
Bill 07/13/2026 6/21/2... ANNA HINKLEY 9.43

Total 860 · Travel/Lodging 9.43

880 · Marketing
Bill 07/09/2026 5/10-6... AMAZON 129.48
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 210.59
Bill 07/13/2026 8830 SALINE AREA CHA... 20.00
Bill 07/13/2026 8831 THE SUN TIMES N... 250.00

Total 880 · Marketing 610.07

920 · Electricity
Bill 07/14/2026 DTE ENERGY - EL... 6,411.70

Total 920 · Electricity 6,411.70

921 · Gas
Bill 07/14/2026 DTE ENERGY - GAS 1,243.54

Total 921 · Gas 1,243.54

930 · Building Maintenance
Bill 07/09/2026 5/10-6... AMAZON 13.74
Bill 07/13/2026 BLR5... MICHIGAN, STATE ... 150.00
Bill 07/13/2026 89805... WASTE MANAGEM... 33.34
Bill 07/13/2026 99682... GRAINGER 278.91
Bill 07/13/2026 52768... CHELSEA  LUMBE... 25.62

Total 930 · Building Maintenance 501.61

932 · Ground Mantenance
Deposit 07/02/2026 Deposit -4,725.00
Bill 07/09/2026 5/10-6... AMAZON 11.09
Bill 07/13/2026 I-A-93... FAST SIGNS Parking Lot Si... 843.58

Total 932 · Ground Mantenance -3,870.33
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934 · Equipment Maintenance
Bill 07/13/2026 IN353... ELITE IMAGING SY... 305.11
Bill 07/13/2026 50391... WELLS FARGO FIN... 386.79

Total 934 · Equipment Maintenance 691.90

955 · Grants
Bill 07/09/2026 5/10-6... AMAZON 127.95
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 557.43
Bill 07/13/2026 8546 FITHIAN, LORI 337.50

Total 955 · Grants 1,022.88

956 · Miscellaneous
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 47.24

Total 956 · Miscellaneous 47.24

964 · Tax Adjustment
Bill 07/21/2026 20261... WASHTENAW COU... 677.63

Total 964 · Tax Adjustment 677.63

964.4 · MelCat Reimbursements
Bill 07/13/2026 L249 VAN PELT AND OP... 23.78

Total 964.4 · MelCat Reimbursements 23.78

965 · Bank Charges
Check 07/03/2026 KeyBank mer... 71.11
Check 07/03/2026 KeyBank mer... 25.13
Check 07/08/2026 June Analysis... 185.54
Bill 07/10/2026 6/30/2... KEYBANK - NATIO... 31.80

Total 965 · Bank Charges 313.58

981 · Books funded by friends
Bill 07/13/2026 5/1-5/... INGRAM 228.35
Bill 07/31/2026 6/1-6/... INGRAM 48.06

Total 981 · Books funded by friends 276.41

982.1 · Adult Fiction
Bill 07/09/2026 5/10-6... AMAZON 237.15
Bill 07/13/2026 5/1-5/... INGRAM 3,175.48
Bill 07/31/2026 6/1-6/... INGRAM 1,419.19

Total 982.1 · Adult Fiction 4,831.82

982.15 · Large Print
Bill 07/13/2026 5/1-5/... INGRAM 591.85
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Bill 07/31/2026 6/1-6/... INGRAM 314.40

Total 982.15 · Large Print 906.25

982.2 · Teen Fiction
Bill 07/13/2026 5/1-5/... INGRAM 650.80
Bill 07/31/2026 6/1-6/... INGRAM 323.02

Total 982.2 · Teen Fiction 973.82

982.3 · Youth Fiction
Bill 07/13/2026 5/1-5/... INGRAM 797.75
Bill 07/31/2026 6/1-6/... INGRAM 767.70

Total 982.3 · Youth Fiction 1,565.45

983.1 · Adult Nonfiction
Bill 07/13/2026 5/1-5/... INGRAM 2,271.88
Bill 07/31/2026 6/1-6/... INGRAM 1,456.84

Total 983.1 · Adult Nonfiction 3,728.72

983.15 · Reference
Bill 07/13/2026 EXP 9... VALUE LINE Fund Advisor ... 561.00
Bill 07/13/2026 Exp. 9... VALUE LINE Investment S... 581.00
Bill 07/13/2026 Exp 9/... VALUE LINE Investment S... 1,128.00

Total 983.15 · Reference 2,270.00

983.2 · Teen Nonfiction
Bill 07/13/2026 5/1-5/... INGRAM 10.25
Bill 07/31/2026 6/1-6/... INGRAM 281.40

Total 983.2 · Teen Nonfiction 291.65

983.3 · Youth Nonfiction
Bill 07/13/2026 5/1-5/... INGRAM 721.93
Bill 07/21/2026 0097631 ABDO PUBLISHING... 1,664.60
Bill 07/31/2026 6/1-6/... INGRAM 402.28

Total 983.3 · Youth Nonfiction 2,788.81

984.1 · Audiobooks-Adult
Bill 07/13/2026 6/1-6/... MIDWEST TAPE 468.90

Total 984.1 · Audiobooks-Adult 468.90

984.3 · Audiobooks-Youth
Bill 07/13/2026 6/1-6/... MIDWEST TAPE 116.96
Bill 07/21/2026 129181 LIBRARY IDEAS LLC 441.47
Bill 07/21/2026 129542 LIBRARY IDEAS LLC 55.41
Bill 07/21/2026 130441 LIBRARY IDEAS LLC 185.04
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Bill 07/21/2026 130769 LIBRARY IDEAS LLC 2,067.50
Bill 07/21/2026 130835 LIBRARY IDEAS LLC 60.12

Total 984.3 · Audiobooks-Youth 2,926.50

985.1 · DVDBlu Rays-Adult
Bill 07/13/2026 6/1-6/... MIDWEST TAPE 448.32

Total 985.1 · DVDBlu Rays-Adult 448.32

985.3 · DVD/Blu Rays-Youth
Bill 07/13/2026 6/1-6/... MIDWEST TAPE 380.82

Total 985.3 · DVD/Blu Rays-Youth 380.82

986.1 · Music CDs-Adult
Bill 07/13/2026 6/1-6/... MIDWEST TAPE 158.13

Total 986.1 · Music CDs-Adult 158.13

TOTAL 217,285.29
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Library Director’s Report 

Submitted by Karrie Waarala 

August 18, 2026 

 

 

 The SDL Millage Renewal Proposal on the August 4 ballot was a resounding success. The 

final results were 8,065 yes votes (75.14%) to 2,668 no votes (24.86%), for a total of 10,733 

votes (See the Statement of Returns in the meeting packet appendix). This is a 

significant increase from the original millage proposal in 2006, which passed with 2,685 

yes votes (55.5%) to 2,153 no votes (44.5%), for a total of 4,838 votes. It is also of note 

that 8 out of the 9 precincts (88.89%) favored the renewal, and the one that did not 

missed it by 2 votes. There were 13 precincts in 2006, and only 8 of them (61.53%) 

supported the original millage. I am incredibly grateful to the voters of our community, 

and to the Yes for SDL Committee, whose hard work helped get the word out about the 

election. 

 

 Summer Reading finished strong with 1,036 kids, 185 teens, and 838 adults participating 

so far. At 2,059 participants, we didn’t top last year’s record of 2,282, but we had an 

outstanding turnout of over 400 people at the Summer Reading Wrap Party on August 4 

for Drummunity,“touch a truck,” and an ice cream social provided by the Lions Club. 

 

 Programming is in a much-needed end of summer pause, but the events schedule for 

Fall is full. Upcoming programs of note include Small Business Funding 101, Become a 

Poll Worker, and AI for Everyday Life for adults; Ann Arbor Symphony Kinderconcert, 

Autumnal Equinox Walk, and Young Writers Club for kids; Dragon or Unicorn Painting for 

teens and tweens; and American Folk: Old Time in the Current Times for all ages.  

 

 SDL has won the Senior Choice Award in the Saline Area Chamber of Commerce 2026 

People’s Choice Awards. Jessica Lash and I will be accepting the award at the awards 

ceremony on Wednesday, September 7 at 7:00 pm at the Saline Community Fair. 

 

 The library has received a Green Thumb Award nomination. We are so grateful for the 

hard work of the Stone & Thistle Garden Club volunteers who keep the landscaping 

and flowers at the main entrance of the library looking so beautiful. 

 

 SDL has received its second and final 2026 State Aid payment in the amount of 

$15,584.66. 

 

https://salinelibrary.org/events/#/events/HeyWu75hYt/instances/O8ODAgHP72/
https://salinelibrary.org/events/#/events/SBcxcabRJo/instances/cvhk7ahpXn/
https://salinelibrary.org/events/#/events/SBcxcabRJo/instances/cvhk7ahpXn/
https://salinelibrary.org/events/#/events/2oH4jitPlw/instances/NM6irDiuhg/
https://salinelibrary.org/events/#/events/DdmIB8CNEf/instances/t1lTovjLOV/
https://salinelibrary.org/events/#/events/ucqQn6NOu7/instances/dDHUd61zX7/
https://salinelibrary.org/events/#/events/jjYlfXRAVp/instances/uZUM5KD6kQ/
https://salinelibrary.org/events/#/events/2MwZgJit3D/instances/LL8EFRFC2M/
https://salinelibrary.org/events/#/events/jrezNG0Sqz/instances/cMtfakc6oG/


 

 Washtenaw County has sent $21,756.69 for SDL’s 2026 share of Penal Fines. 

 

 Youth Services Librarian Anna Hinkley will be moving on to an exciting new career 

opportunity; her last day at SDL will be August 21. This full-time position has been posted, 

and interviews should begin the week of August 24. 

 

 SDL will be closed Saturday, September 5 through Monday, September 7 for the Labor 

Day weekend. 

 

 Head of Youth Services Dena Moscheck hosted the TLN Youth & Teen Services 

Committee meeting here at SDL on Friday, August 14, with technology assistance from 

Andrew Sutherland and help with refreshments from Chris Pilarz and Jessica Lash. The 

great teamwork from staff made it a successful day, and several of the committee 

members commented on how great SDL is. 

 

 Staff continue to receive positive comments and helpful recommendations from the 

public at the main desk, and people in the community tell me how much they 

appreciate the library. Recent comments at the main desk include: 

 

o “I so appreciate the technical help a staff member gave me with the printer. 

Everyone is so helpful and kind here!” 

 

o Three patrons in one evening mentioned the gardens and how beautiful 

everything looks outside the library. 

 

o “I am so glad the millage passed. I really love our library, it’s a great one!” 

 

 



 
Revised: 3/21/95, 6/20/17, 4/18/23, 8/18/26 
Reviewed: 6/16/98, 5/3/05, 3/17/26 Implemented: 3/16/93 

DRAFT 
SALINE DISTRICT LIBRARY 

POLICY BULLETIN 
 
 
 
POLICY NO: 618 
 
SUBJECT: BEREAVEMENT PAY 
 
 
 
1.  Regular employees who work a minimum of twenty hours per week will be eligible 

for up to three days of bereavement leave with pay at the time of a death in the 
employee’s immediate family. (Policy #601, 2c) This policy shall apply whether the 
relationship is natural, adoptive, step, foster, or marital. 
 
Immediate family includes: 

 Spouse    Grandparents 
 Parent     Grandchildren 
 Parents-in-Law   Children 
 Brother    Sister-in-Law 
 Sister     Brother-in-Law 
 Member of the household 
 
2.  Eligible employees may be granted one day of bereavement leave with pay to attend 

the funeral of any other relative if they are scheduled to work on that day. 
 

3.  Eligible employees will be granted up to three days of bereavement leave with pay 
due to (i) a miscarriage; (ii) an unsuccessful round of intrauterine insemination or of 
an assisted reproductive technology procedure; (iii) a failed adoption match or an 
adoption that is not finalized because it is contested by another party; (iv) a failed 
surrogacy agreement; (v) a diagnosis that negatively impacts pregnancy or fertility; 
or (vi) a stillbirth. 
 

4.  Only days the employee is scheduled to work are eligible for bereavement pay.  
 

5.  If additional time is needed, vacation time or excused absence without pay may be 
granted. 
 

6.  Non-eligible employees may be granted one day of bereavement leave with pay to 
attend the funeral of any relative if they are scheduled to work on that day. 

 
 

 
 



Reviewed: 6/16/98, 5/3/05, 3/17/26 Implemented: 3/16/93 
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SALINE DISTRICT LIBRARY 
POLICY BULLETIN 

 
 
 
POLICY NO: 618 
 
SUBJECT: BEREAVEMENT PAY 
 
 
 
1.  All regular employees who work a minimum of twenty hours per week will be 

eligible for up to three days of bereavement leave with pay at the time of a 
death in the employee’s immediate family. (Policy #601, 2c) 

 
2.  Only days the employee is scheduled to work are eligible for bereavement 

pay.  
 
3.  Immediate family includes: 
 Spouse    Grandparents 
 Parent     Grandchildren 
 Parents-in-Law   Children 
 Brother    Sister-in-Law 
 Sister     Brother-in-Law 
 Member of the household 
 
      This policy shall apply whether the relationship is natural, adoptive, step, 
      foster, or marital. 
 
4.  All employees may be granted one day of bereavement leave, without pay, to 

attend the funeral of any other relative. 
 
5.  All eligible employees will be granted up to three days of bereavement leave 

with pay due to (i) a miscarriage; (ii) an unsuccessful round of intrauterine 
insemination or of an assisted reproductive technology procedure; (iii) a failed 
adoption match or an adoption that is not finalized because it is contested by 
another party; (iv) a failed surrogacy agreement; (v) a diagnosis that 
negatively impacts pregnancy or fertility; or (vi) a stillbirth. 

 
6.  If additional time is needed, vacation time or excused absence without pay 

may be granted. 
 
 



SALINE DISTRICT LIBRARY 
 

POLICY BULLETIN 
 
 
 
 
 

POLICY NO:  703 
 
SUBJECT:  PURCHASING 
 
 
Authority and responsibility for procurement for the Saline District Library shall be 
under the direction of the Library Director. The Director shall oversee all 
purchasing activities of designated staff members. 
 
The general purchasing policy of the Saline District Library shall be as follows: 
 
1. Professional Services: The Library Board of Trustees (the Board) recognizes 

that legal, accounting, actuarial, auditing and other professional services do 
not lend themselves to normal procurement methods such as frequent 
competitive bidding; thus the Board may use any method deemed appropriate 
to select firms to render these services. 

 
2. Other acquisitions of goods and services: Generally, vendor selection 

methods are divided into the following levels: 
 
 All purchases with an estimated total cost of $100,000 or more require 

Requests for Proposals (RFPs). RFPs will be posted on the Library’s website 
and in appropriate media outlet(s) . RFPs can also be sent directly to 
appropriate vendors. Written proposals will be reviewed and contracts 
awarded by the Board.  

 

 All purchases with an estimated total cost between $20,000 and $99,999 
require written proposals from at least three (3) prospective bidders, if 
available. The bid shall be awarded by the Board. 

 

 All purchases under $20,000 are to be purchased using the best judgement of 
the Director or designated purchasing agent as to source of supply based on 
the best available information which may include written proposals from at 
least three prospective bidders, if available. 

 

 All purchases made under a cooperative program with another governmental 
entity, such as a library cooperative, are by their nature exempt from 
competitive bidding requirements, as the bidding process has been previously 
completed. 



 
 
Revised: 8/18/26 Implemented: 5/20/97 
Reviewed: 6/16/98, 6/16/09, 3/20/12, 3/20/18 Previous revisions: 4/20/10, 1/21/20, 10/17/23 

 

 All major unscheduled purchases must be within the overall budget approved 
by the Board. Any purchase not within the overall budget must go to the 
Board for approval and possible budget amendment. 

 

 The competitive bidding process may be waived at the Board’s discretion 
when there is only one known supplier, such as equipment/software 
supporting the Library’s automated computer system or for continuation of 
library services. 

 

 When there exists a threat to public health, safety, or welfare, the Library 
Director or designated purchasing agent may make emergency procurement, 
following established procedures as much as is practicable under the 
circumstances. A written justification of the nature of the emergency and for 
the selection of the particular vendor shall be submitted to the Board and shall 
become part of the record for that purchase. 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 



 
BOARD OF TRUSTEES 

December 2025 – November 2026 
 
 
 

President:  Linda TerHaar    lterhaar@salinelibrary.org 
 
   City appointment    12/1/24 – 11/30/26 
 
 
Vice President: Lori Byron     lbyron@salinelibrary.org 
    
   Schools appointment    12/1/25 – 11/30/27 
 
 
Treasurer:  Mike Healy     mhealy@salinelibrary.org 
       
   City appointment    12/1/24 – 11/30/26 
 
 
Trustee:  Anne Cummings    acummings@salinelibrary.org    
  
   City appointment    12/1/25 – 11/30/27 
 
 
Trustee:  Stephanie Gray    sgray@salinelibrary.org  
  
   Schools appointment    12/1/25 – 11/30/27 
 
 
Trustee:  Lesley Hundley    lhundley@salinelibrary.org 
    
   Schools appointment    12/1/24 – 11/30/26 
 
 
Trustee:  Amy Sankaran    asankaran@salinelibrary.org  
  
   City appointment    12/1/25 – 11/30/27 
 

mailto:lterhaar@salinelibrary.org
mailto:lbyron@salinelibrary.org
mailto:mhealy@salinelibrary.org
mailto:acummings@salinelibrary.org
mailto:sgray@salinelibrary.org
mailto:lhundley@salinelibrary.org
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Circulation FY2025-2026

        ITEM  DEC   JAN    FEB    MARCH   APRIL   MAY   JUNE   JULY   AUG   SEPT   OCT   NOV TOTALS

Book Materials

     Total Books 14,971 17,330 16,390 17,491 16,097 14,690 20,457 21,753 139,179

     % of Total Circ. 81.64% 82.83% 84.79% 82.77% 81.85% 81.53% 83.48% 83.59% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 82.88%

AV Materials

    DVD/BLU-RAY 2,177 2,286 1,886 2,361 2,312 2,035 2,471 2,775 18,303

   Music CDs 198 209 185 229 191 195 170 204 1,581

   Audio Books 284 243 210 263 261 251 269 291 2,072

   J Kits 190 260 215 231 211 214 405 349 2,075

     Total AV 2,849 2,998 2,496 3,084 2,975 2,695 3,315 3,619 0 0 0 0 24,031

     % of Total Circ. 15.54% 14.33% 12.91% 14.59% 15.13% 14.96% 13.53% 13.91% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 14.31%

Interlibrary Loans

SDL Patron Filled Requests 591 859 673 799 721 679 791 871 5,984

     % of Total Circ. 3.22% 4.11% 3.48% 3.78% 3.67% 3.77% 3.23% 3.35% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 3.56%

 Lends Out to Libs 722 882 906 694 817 713 790 778 6,302

Equipment 244 264 225 249 261 259 310 260 2,072

Periodicals 273 331 218 307 333 373 424 393 2,652

     % of Total Circ. 1.49% 1.58% 1.13% 1.45% 1.69% 2.07% 1.73% 1.51% #DIV/0! #DIV/0! #DIV/0! #DIV/0! 1.58%

TOTAL 2025 CIRC 18,337 20,923 19,329 21,131 19,666 18,017 24,506 26,025 0 0 0 0 167,934

     Prior Year Circ. 13,116 17,878 20,738 23,201 20,447 19,889 24,600 26,789 22,843 21,217 21,326 19,882 251,926

     % Difference 39.81% 17.03% -6.79% -8.92% -3.82% -9.41% -0.38% -2.85% -100.00% -100.00% -100.00% -100.00% -33.34%

Downloads

    Ebooks 4,254 5,933 3,745 4,258 3,718 3,773 4,133 4,362 34,176

    AudioBooks 5,118 5,886 5,214 5,743 5,558 5,845 5,860 5,986 45,210

    Music 144 201 162 131 148 152 138 128 1,204

    Video 407 356 372 324 287 351 304 379 2,780

    Magazines 1,336 1,331 1,194 1,437 1,328 1,213 1,611 1,331 10,781

    Tumble books 3 4 26 8 24 20 51 84 220

Total Downloads 11,262 13,711 10,713 11,901 11,063 11,354 12,097 12,270 0 0 0 0 94,371                                                                                                         

Prior Year 10,121 12,844 10,188 11,002 10,378 11,030 10,975 11,197 10,877 10,659 10,792 10,798 130,861

% Difference 11.27% 6.75% 5.15% 8.17% 6.60% 2.94% 10.22% 9.58% -100.00% -100.00% -100.00% -100.00% -27.88%

GRAND TOTAL CIRC 29,599 34,634 30,042 33,032 30,729 29,371 36,603 38,295 0 0 0 0 262,305

Prior Year Grand Total 23,237 30,722 30,926 34,203 30,825 30,919 35,575 37,986 33,720 31,876 32,118 30,680 382,787

% Difference 27.38% 12.73% -2.86% -3.42% -0.31% -5.01% 2.89% 0.81% -100.00% -100.00% -100.00% -100.00% -31.47%

Cards Issued 106 127 116 182 199 161 280 210 1,381

     Prior Year 87 131 118 155 133 113 243 201 139 153 121 101 1,695

% Difference 21.84% -3.05% -1.69% 17.42% 49.62% 42.48% 15.23% 4.48% -100.00% -100.00% -100.00% -100.00% -18.53%

3 M Gate Count 11,053 13,073 11,957 14,993 13,249 12,194 13,156 12,640 102,315

   prior year 7,033 9,042 15,787 20,269 13,188 11,055 14,046 13,806 11,587 14,119 15,210 13,041 158,183

% Difference 57.16% 44.58% -24.26% -26.03% 0.46% 10.30% -6.34% -8.45% -100.00% -100.00% -100.00% -100.00% -35.32%

  Average Per Day 356 421 412 483 441 393 438 407 0 0 0 0 418

*Total Gate Count Estimated in February due to gates down on 2/17/2026

*Total Gate Count Estimated in March due to gates down on 3/14/2026



Programs and Services FY2025-2026

DEC JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV TOTALS

YOUTH

Youth Storytimes 21 26 20 13 25 14 20 24 163

   # attending 368 515 417 556 565 259 573 572 3,825

Staff Programs 10 10 14 26 12 3 15 16 106

   # attending 123 96 207 193 198 15 724 738 2,294

Guest Performers 1 2 1 4 3 1 6 4 22

   # attending 12 92 10 84 103 80 450 96 927

Visits & Tours 3 4 4 5 3 12 0 0 31

   # attending 37 44 42 116 35 587 0 0 861

Off Site Presentations 6 1 4 8 3 11 1 1 35

   # attending 279 14 109 284 108 1084 34 66 1,978

Total events/month 41 43 43 56 46 41 42 45 0 0 0 0 357

Prior Year 10 4 46 51 45 38 43 43 20 42 44 38 424

% difference 310.00% 975.00% -6.52% 9.80% 2.22% 7.89% -2.33% 4.65% -100.00% -100.00% -100.00% -100.00% -15.80%

Total attendance 819 761 785 1,233 1,009 2,025 1,781 1,472 0 0 0 0 9,885

Prior Year 130 116 954 1345 856 1454 1640 899 992 834 3001 765 12,986

% difference 530.00% 556.03% -17.71% -8.33% 17.87% 39.27% 8.60% 63.74% -100.00% -100.00% -100.00% -100.00% -23.88%

1KBBK 7 4 9 9 10 5 8 4 56

New Baby Packets 3 17 7 1 2 9 4 3 46

ADULT/TEEN

Teen Programs 9 12 13 14 11 7 6 3 75

  # attending 208 429 401 651 225 190 448 106 2,658

Teen Book Discussion 0 0 0 0 0 0 0 0 0

  # attending 0 0 0 0 0 0 0 0 0

Visits & Tours 0 0 0 0 0 0 3 0 3

   # attending 0 0 0 0 0 0 105 0 105

Off Site Presentations 0 0 0 0 0 0 0 0 0

   # attending 0 0 0 0 0 0 0 0 0

Adult Programs 21 22 22 22 21 17 23 28 176

  # attending 285 326 322 490 380 345 371 569 3,088

Adult Book Discussion 3 4 4 4 4 4 4 4 31

   # attending 14 30 28 33 44 22 34 23 228

Family Programs 0 1 0 0 0 0 0 0 1

   # attending 0 81 0 0 0 0 0 0 81

Internet Classes 0 0 0 0 0 0 0 0 0

  # attending 0 0 0 0 0 0 0 0 0

Outreach/Bk Deliveries 6 6 5 6 9 8 4 4 48

  # of items 65 74 67 65 61 72 49 63 516

Total events/month 33 39 39 40 36 28 36 35 0 0 0 0 286

Prior Year 27 23 34 35 41 36 34 32 28 41 49 36 416

% difference 22.22% 69.57% 14.71% 14.29% -12.20% -22.22% 5.88% 9.38% -100.00% -100.00% -100.00% -100.00% -31.25%

Total attendance 572 940 818 1239 710 629 1007 761 0 0 0 0 6,676

Prior Year 932 391 656 815 714 607 887 454 413 1650 1155 927 9,601



Programs and Services FY2025-2026

% difference -38.63% 140.41% 24.70% 52.02% -0.56% 3.62% 13.53% 67.62% -100.00% -100.00% -100.00% -100.00% -30.47%

COMPUTER USAGE

PC usage onsite 529 497 531 414 624 652 749 773 4,769

Prior Year 460 438 594 649 675 661 720 674 594 578 609 546 7,198

% difference 15.00% 13.47% -10.61% -36.21% -7.56% -1.36% 4.03% 14.69% -100.00% -100.00% -100.00% -100.00% -33.75%

WiFi usage onsite 2,011 2,654 2,553 2,078 4,778 2,861 3,643 3,928 24,506

Prior Year 2,214 2,563 3,072 3,373 3,548 3,870 3,577 3,594 3,120 4,794 4,449 4,413 42,587

% difference -9.17% 3.55% -16.89% -38.39% 34.67% -26.07% 1.85% 9.29% -100.00% -100.00% -100.00% -100.00% -42.46%

Youth AWE computers 414 409 248 315 263 367 304 337 2,657

Prior Year 410 0 345 398 230 243 419 469 352 266 316 345 3,793

% difference 0.98% #DIV/0! -28.12% -20.85% 14.35% 51.03% -27.45% -28.14% -100.00% -100.00% -100.00% -100.00% -29.95%

Ref. Questions: 

         Youth 595 813 708 849 831 647 2,131 2,169 8,743

         Adult 520 634 491 629 551 457 654 627 4,563

        Main Desk 259 494 545 506 525 451 642 547 3,969

Total Reference 1,374 1,941 1,744 1,984 1,907 1,555 3,427 3,343 0 0 0 0 17,275

Prior Year 1,231 2,133 2,358 2,315 1,813 1,829 3,437 3,199 2,344 1,923 2,050 1,651 26,283

% difference 11.62% -9.00% -26.04% -14.30% 5.18% -14.98% -0.29% 4.50% -100.00% -100.00% -100.00% -100.00% -34.27%

Program Rm: #Groups 4 5 3 4 12 6 6 3 43

Prior Year #Groups 0 0 0 0 0 0 1 4 1 2 6 5 19

# of individuals 90 131 63 87 187 147 73 32 810

Study Rms: #Groups 240 279 206 239 273 282 310 355 2,184

Prior Year #Groups 0 72 132 166 177 184 243 345 233 328 369 246 2,495

# of individuals 394 446 305 345 336 461 479 536 3,302

Both months show usage with drastic drops, 1 AWE was offline (intermittently) during this span



Online Access FY2025-2026

ONLINE SERVICES Dec. Jan. Feb. March April May June July August Sept. Oct. Nov. TOTAL

Website access 12,107 15,089 14,811 14,260 13,113 15,049 19,366 15,078 118,873

Prior Year 11,125 18,361 13,883 13,777 13,235 18,986 16,181 14,929 13,713 14,704 14,162 14,041 177,097

% difference 8.83% -17.82% 6.68% 3.51% -0.92% -20.74% 19.68% 1.00% -100.00% -100.00% -100.00% -100.00% -32.88%

Databases 2,649 2,993 5,094 3,630 3,431 3,268 2,389 2,731 26,185

Prior Year 3,024 2,410 2,227 3,009 4,513 2,730 2,873 2,600 2,710 3,064 3,381 2,947 35,488

% difference -12.40% 24.19% 128.74% 20.64% -23.98% 19.71% -16.85% 5.04% -100.00% -100.00% -100.00% -100.00% -26.21%

SDL App

New Downloads 41 49 58 53 106 68 90 71 536

    Prior Year 38 69 53 55 57 68 82 83 51 49 43 38 686

   % difference 8% -29% 9% -4% 86% 0% 10% -14% -100% -100% -100% -100% -22%

Sessions 3,089 3,985 3,411 4,066 3,868 4,044 4,020 4,391 30,874

    Prior Year 1,978 2,864 2,695 3,108 2,999 3,396 4,084 4,333 3,866 3,702 3,668 3,503 40,196

   % difference 56% 39% 27% 31% 29% 19% -2% 1% -100% -100% -100% -100% -23%

MI Activity Pass 8 13 5 19 14 18 28 26 131

   Prior Year 4 5 9 25 19 17 15 33 50 18 19 4 218

   % difference 100% 160% -44% -24% -26% 6% 87% -21% -100% -100% -100% -100% -40%

New eNews subscribers 122 147 121 198 222 203 287 226 1,526

Total subscribers 13,324 13,354 13,314 13,429 13,580 13,719 13,940 14,104 14,104

Prior Year 11,866 11,964 11,998 12,087 12,840 12,878 12,964 13,114 13,131 13,199 13,207 13,286 13,286

% difference 12.29% 11.62% 10.97% 11.10% 5.76% 6.53% 7.53% 7.55% -100.00% -100.00% -100.00% -100.00% 6.16%

* Bot emails started subscribing to eNews in 5/24, purged 8/24



STATEMENT OF RETURNS

August 4, 2026 Election

Saline District Library

Library Millage Renewal Proposal

Shall the Saline District Library, Washtenaw County, Michigan, be authorized to levy annually a renewal of the previously voted
increase in the tax limitation that expired in 2025, in an amount not to exceed .33 mill ($0.33 per $1,000 of taxable value) against all
taxable property within the Saline District Library district for a period of ten (10) years, 2026 through 2035, inclusive, for the purpose of
providing funds for all district library purposes authorized by law? The estimate of the revenue the Saline District Library will collect if
the millage is approved and levied by the Saline District Library in the first year (2026) is approximately $887,000.

PRECINCT NAME Yes No

Bridgewater Township, Precinct 1
Freedom Township, Precinct 1

Lodi Township, Precinct 1

Pittsfield Charter Township, Precinct 1

Pittsfield Charter Township, Precinct 2

City of Saline, Precinct 1

City of Saline, Precinct 2

Saline Township, Precinct 1

56 48

14 15

1313 591

690 245

1431
12
438

1387 302

1445 321

478 235

York Township, Precinct 2 1251 473

Totals 8065 2668

75.14% 24.86%

The Board of Canvassers of the County of Washtenaw, having ascertained and canvassed the votes of the above named precincts at
the Election, held on the 4th day of August, two thousand twenty six, do hereby certify the vote totals above.

ATTEST:

Camena Restata
Clerk of the Board of Canvassers

In Witness Whereof, We have hereunto set our

hands and affixed the Seal of the County of

Washtenaw this 14th day of August in the year two
thousand twenty six.

Chair

Vice Chair

Member

Mary Halt Thiam Member
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